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ALAFAYA WOODS HOMEOWNERS ASSOCIATION, INC. 

C/O Sentry Management- Jamie Bowling 

2180 West SR 434, Suite 5000 

Longwood, FL  32779 

 

                                                                                                            

Reference:  AT&T JOB#A0259PG- ALAFAYA WOODS HOMEOWNERS ASSOCIATION, INC. 
 
Hello Board of Directors and Residents, 
 
AT&T is planning to upgrade their existing infrastructure to a new state of the art fiber to the 
home network.  In order to do so we need to upgrade portions of the existing infrastructure 
within the easements, pole lines and right of way in your community, depending on where the 
existing network is located in the community.  There is no cost to the community.  This upgrade 
work will require digging, underground boring and boring under driveways, along with the 
installation of underground vaults flush mounted to the ground (similar to water meter boxes), 
connected by underground fiber and conduits at various locations throughout the community 
within the legally platted utility easements or right of way.  Most homes in the community will 
be affected by the upgrade.  AT&T and its construction contractor guarantee that all disturbed 
areas will be returned to like condition by the end of the construction project.   
 
During this time you will see increased traffic and construction workers in your neighborhood.  
Locate flags will be placed and paint utilized to mark underground facilities.  These are for the 
protection of your communities utilities during construction.  We ask you and your landscapers 
not to remove these flags as it is a State law that they remain in place during construction. AT&T 
will be starting the upgrades in the next few months. 
 
Residents will be notified by door hangers on all resident doors 2-3 days prior to construction in 
the community.  We look forward to bringing this exciting new technology to your 
neighborhood soon.  AT&T will be starting the upgrade in the next 2-4 months.  Let me know if I 
can be of assistance during the upgrade. 
 
Thank you, 
Jen Lewer 
ROW Coordinator/sub-contractor AT&T Southeast 
jenlewer@rowcoordinator.com 
 



                           FREQUENTLY ASKED QUESTIONS 
 
Q.  What work will AT&T be doing? 

A.  Placing a new high speed network, conduit/fiber cable below ground and water 
meter sized boxes / hand holes both flush to ground. 

 
Q. Who do I contact if I need restoration in my yard? 

A.  Call the phone number on the door hanger: Ivy Smith Construction 1-855-269-3982 or 
email at: customercare@ivysmith.com 

     
Q.  How will we know when they will start working? 

A.  Door hangers will be placed on resident’s door 3 to 5 days prior to work commencing. 
 
Q.  What information is on this door hanger? 

A.  Important contact information for any questions during the project and any 
restoration issues you may have.  Restoration phone number for Ivy Smith Construction 
1-855-269-3982 or email at: customercare@ivysmith.com 

 
Q.  How will contractor Ivy Smith Construction LLC (1-855-269-3982, customercare@ivysmith.com) be 
       doing the work?  

A.  By limited trench (digging) and “stich” boring under driveways and sidewalk.   
 
Q.  Will this work require removing sidewalks or cutting streets? 

A.  No.  All work will be within the right of way or utility easements of the community.  
No pavers, concrete or asphalt will be disturbed. 

 
Q.  Will heavy equipment be in my yard? 

A.  The boring machine on a small trailer may be used in the utility easements of your 
yard, as well as a cable reel at limited locations while placing cable for a very short 
amount of time. BUT all track marks and or dead grass will be restored.   

 
Q.  How will work area be left at the end of each work day? 

A.  All areas not restored by end of day (weather permitting) will be safely secured with 
safety barriers, fences or cones. 

    
Q.  Will AT&T/contractor guarantee all restorations? 

A.  An AT&T contractor will promptly repair and restore all areas that are disturbed as a 
result of the installation to substantially the same or better condition that they were 
prior to the installation. 

            
Q. How soon will our community be able to subscribe to the new AT&T services? 

A.  Approximately 10-14 weeks after the installation is complete.   You can check 
AT&T.com for updates.    

                                                                                                       



HOA/PROPERTY MANAGEMENT
NOTIFICATION FOR NETWORK 

UPGRADES BY AT&T 

Materials Used

 Fiber Optic Cable
 1.5” Orange Pipe (Innerduct)
 10”x 15” Handholes (Water Meter Boxes)
 17”x 30” Handholes
 30”x 48” Handholes

1



The fiber optic cables and pipe that is placed is done with a process called “stitch boring” or “missile boring”.  
Our contractor will dig 15” wide x 72” long x 27” deep holes every 20 to 50 feet depending upon conditions and 
will drill holes between the holes to pull in the cable and pipe.  When they dig the holes they first cut the sod 
and set it aside to save. Then they spread a tarp on the ground to protect the grass from the dirt as the hole is 
dug out.  All of the dirt removed from the hole is placed on the tarp.  

STITCH BORING - MISSILE BORING
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Once all of the cable is placed the holes are filled in and tamped.  Then the sod is replaced. In the areas around 
the handholes we will also place grass seed and straw if necessary.   

30”x48” 10”x15”17”x30”

PLACED HANDHOLES
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